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Business Continuity, Disaster Recovery,
Vulnerability Identification, and Risk
Assessment

The ability to maintain business continuity without a detrimental effect to opera-
tions is an ongoing concern for small and large organizations. Changes resulting from
technological introductions, corporate consolidations, human resource upheavals,
infrastructure limitations, and communications shortcomings are issues that chal-
lenge the ability to sustain business continuity. Our program focuses on preventing
issues from escalating to the implementation of emergency procedures. We employ
our Success Equation, a four-step process, to develop a plan that provides Business
Self-Reliance. Our program is not emergency action planning. We concentrate on de-
veloping a Living Business Continuity Plan that addresses future challenges, provides
the knowledge and skills for innovative changes to the plan, and permits auditing and
continuous improvement monitoring.
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